Lawrence Reinforcement Matrix

Individual Reinforcements
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Learning @ Together

Reinforcement

When

What

Frequent

- When student is observed
demonstrating a PBL expectation
they receive a ticket from staff

- St Lawrence ticket system - all staff to carry a set of tickets

- Tickets list expectations (to be ticked by staff), plus a space
for the student and staff names
- Green tickets: break times
-White tickets: learning times
-Golden Tickets: CRTs during learning time
- Ticket is placed in a Learning Together box

- Learning Together boxes in all classrooms.

Intermediate

- Students are given their Star of the

- Star of the Week certificate

(Weekly) Week certificate at Assembly each (Students would need to have received a ticket during the week
week based on the PBL focus to get the SOTW certificate for that
week)
-SOTW certificates to be displayed on the bulletin board in the
courtyard each week.
- Each class teacher will draw one - Students receive certificates and a weekly prize
name out of their Learning Together -PBL Prize Winners to be listed in the bulletin board in the
Box (Weekly at Assembly) courtyard (Updated each week). This will also be uploaded to
SeeSaw.
Long Term - Principal draws 10 names from the - Students receive certificates at the Whole School Assembly.
(Termly) whole school Learning Together box Reward: Lunch with the Principal
at Community Prayer (Monday last - Term winners acknowledged in the next school newsletter
week of term)
Staff (1) Weekly (at Assembly) (1) PBL Team member draws 5 names out of the tickets

(2) Mid Term/End of Term
(3) End of Semester

each week. Names added to the PBL Staff
Reinforcement DOC (Brad to manage & monitor).
Picked winners get stationary in Pigeon Hole
(1b) Staff star of the week - previous winner picks new staff
star, printed by Brooke and displayed in tea room.

(2) Staff member with the most tickets drawn out
(Recorded on the DOC) by the end of each half term
receives a $25 Eating Station Voucher & +30 min
during 1st break on one day

(3) All tickets drawn out of the prize box in the weekly draw
will be placed in a Teacher Raffle Box. One ticket will
be pulled out and this lucky person will receive a day
off - Semester 1, in the final week, day taken off Term
3, Semester 2 - Week 8, day taken off next year for




returning staff member, and day taken off this year for
leaving staff member.
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Reinforcement

When

What

Level 1 When the Whole School Learning Barrel | Extra 10 minutes at break (All staff outside to

is filled to the Level 1 Marker. ensure that yard duty doesn’t need to be
covered)

Level 2 When the Whole School Learning Barrel Casual Clothes Day for the Whole School
is filled to the Level 2 Marker.

Level 3 When the Whole School Learning Barrel PJ Day/Comfy Clothes Day for the Whole
is filled to the Level 3 Marker. School

& Zooper Dooper
Level 4 When the Whole School Learning Funtastic Friday

Barrel is filled to the top.




